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THINKING OF 

YOUR STAFF? 
For all forms of Retirement 
Benefits and Group Life 
Assurance Schemes 
consult: 

GUARDIAN ASSURANCE CO., LIMITED, 

2nd Floor, Union House, P.O. Box 94, 
Hong Kong. Telephone: H-233061. 

You get a great deal from Guardian 
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Director's Viewpoint 
C,ommissions Aren't All Bad 

T
HE increasing controversy between
the :ICAC and the business sector 

over the payment of business commis
sions threatens to cause a lasting rift 
between the two. That would be a 
pity since it is clear to many observers 
that there isn't really any significant 
difference between the positions taken 
by both. The ICAC is bound in law 
to investigate complaints that commis
sions have been paid illegally and to 
prosecute if offences are discovered. 
It is in fact the Attorney General who 
authorises all such prosecutions. 
There is no indication that the ICAC 
is gunning for the private sector and 
it seems. evident that they are not. 
Their hands are pretty full with the 
priority area, the public service. 
ICAC officials. have stressed however 
that some business commissions are 
illegal and therefore actionable. 

:Businessmen and business organisa
tions have pointed out that commis
sions are necessary to the good and 
efficient conduct of business and that 
to prosecute those who give or take 
commissions may lead to a serious 
reduction in business efficiency and, 
what is. worse, in Hong Kong's com
petitive situation. To which, one 
lCAC official responded with the cry 
'hypocrisy". 

Both 'sides' are of course right in 
the positions taken. Commissions are
fundamental to the conduct of trade 
and business across the world. We 
cannot do without them and they must 
not be threatened by misunder
standing. 

But some commissions are illegal, 
improper, unauthorised and they pro-

vide an unfair advantage to at least 
one party to the transaction. Some 
illegal business commissions have 
been paid reluctantly by the giver in 
order to obtain, or retain a buyer's 
favour. Such commissions. have 
usually favoured one. Hong Kong 
seller against another Hong Kong 
seller. Non payment would not in all 
likelihood have lost Hong Kong the 
business. 

Hong Kong's businessmen are now 
aware of the action they must take to 
ensure that commissions paid are paid 
legally. There are borderline cases 
and cases of doubt but these can be 
clarified with the ICAC and the 
Attorney General. 11t is to be hoped 
that in the process. of coming to terms 
with what is a relatively new and 
somewhat disturbing situation, bu
sinessmen may make the general 
assumption that the ICAC will not of 
its own volition, conduct investiga
tions with a retrospective eye. Time 
will cure most ills. 

Some readers may think that I am 
suggesting a double standard may be 
advisable. I think that this may be 
so and for this. reason. The civil 
service has a very heavy obligation to 
be honest since its officers are pro
vided with powers, administrative and 
legal, over the rest of us. These 
powers can be used improperly for 
personal gain and for that reason 
alone {although there are others) the 
civil service must be uncorrupted in 
all its myriad responsibilities and 
duties. That particular situation does 
not obtain in the business. sector and 
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The Wheelock Marden Group 
Moving with the times. 
f � Look into what the Wheelock Marden Group is

\.J J doing today and thinking about for tomorrow.
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corrupt practices there do not have 
the same lethal effect on the com
munity. 

He·rb Minich-A Tribute 

It is not usual for the chief execu
tive of one organisation to praise 
publicly the chief executive of an
other, ,especially when the two or
ganisations have similar aims, to some 
extent common membership, and tend 
to compete with each other in terms 
of organisation and efficiency. I do 
so however unreservedly in expressing 
my deep admiration for Herb Minich, 
the retiring ·Executive Director of 
AMCHAM and for his contribution 
to the institutional system which sup
ports commerce and industry. He 
has been a vigorous, unfailingly good 
humoured and very effective advocate 
for American business in Hong Kong 
and elsewhere. His energy, initiative 
and productivity have put AMCHAM 
firmly on the Hong Kong map and 
provided the American commercial 
presence in Hong Kong with an effoc
ti ve and competent voice. This has 
been raised in the common good and 
AMCHAM has: been a lively and 
accepted member of the trade and 
industrial associations. I have had 
the pleasure of travelling in the US on 
two major promotions with Herb 
Minich. His qualities include a most 
agreeable temperament and an ability 
to stand up under pressure. 

We shall miss you Herb but you 
leave a competent organisation be
hind, one with which we shall con
tinue to cooperate. 

Ber-lin And More 

For the ninth time Hong Kong is 
participating in the "Partners for Pro
gress" Overseas Import Fair in Berlin. 
I am happy to say that the promotion 
is being weJl supported by Hong Kong 
firms. This year, Hong Kong will be 
represented by 1,6 firms at the Fair 
promoting a wide rnnge of Hong 
Kong products. · These include gar
ments and textiles, electronic watches 
and calc�lators, ivoryware, toys,, jewel
lery, g1ftware, household utensils 
transistor radios and cassette tape� 
recorders, stationery and sundry items. 
To widen the range of products on 
display, the Chamber has also ac
cepted samples from 30 Hong Kong 
firms interested in the promotion. 
This . is a good opportunity for them 
to introduce their products to Euro
pean markets at relatively low cost. 

,The HK delegation will go to Berlin 
towards the end of August with the 
Chamber's Clement Tsang as Manager. 
He will have a tough job arranging 
hotel accommodation, customs clear
ance of exhibits and the actual display 
of samples at the Hong Kong pavilion. 
He must also deal with enquiries 
about products on display from the 30 
firms not represented. 

After Berlin, six participants will 
be taking part in the joint Chamber
TDC trade promotion to Zurich 
Vienna, Amsterdam and London. Th� 
rest of the delegates will disperse on 
their· own busines,g in Europe. 

I wish them all good business. They 
are truly partners in HK's progress. 

Jimmy McGregor 
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Flexitime 
Tomorrow's Fringe Benefit? 

'WHAT Manchester thinks today,
London thinks to-morrow' 

used to be the proud boast of Lan
cashire textile industrialists in the days 
when Manchester was very much The 
World's Workshop. 

Manchester is still important indus
trially of course, but it is a rather 
different Manchester, and presumably 
it still from time to time thinks. But 
in many ways, Hong Kong today,. with 
its · 1arge and important textile industry 
and export trade, is the twentieth 
century Manchester. But nqt many of 
us would •be prepared to. assert that 
what Hong Kong thinks today, Lon
don will tomorrow. 

One particular idea that HK has 
spasmodically thought about over the 
past few . years is the concept_ <?f
Flexible Working Hours. But this 1s 
quite dearly an example of what Lon
don does today, HK might do to
morrow. 

One could enumerate many reasons 
why Flexible Working Hours seem 
appropriate to HK. And indeed, as 
Mr. J. H. W. Salmon, the general 
manager of HK Tramways points out, 
'Flexitime has existed in HK for many 
years but it has applied to the whole 
business operation rather than to in
dividuals-for instance, certain Chi
nese shops and restaurants which 
open at 11 a.m. and close at midnight 
or so.' 

It may be appropriate br�efly to ex� plain what 'Flexible Workmg Hours 
are. 

There are various ways in which 
the concept can be implemented in 

any particular business, but the most 
usual scheme is one in which the 
working day is divided into two 
periods-core time and flexitime. 
Core time is when aH personnel must 
be at work in their offices. In the case 
of most offices it would probably be 
set from 10.00 am to 4.00 pm. Flexi
time covers the hours on either side 
of core time, say from perhaps 8.00 
to 10.00 am. in the mornings,. and 
from 4.00 to 6.00 pm in the after
noons. . During flexitime staff may, so 
to speak, come and go as they please, 
subject always to their completing a 
set minimum of hours within any 
given period · of weeks, and to suffi
cient staff being available to man key 
operations or cope with rush periods 
at any given time. 

The idea was developed in Europe 
during the sixties and. has become 
especially popular in Germany, Swit
zerland and Scandinavia. The Bulletin
described both the operation and 
benefits-and some of the drawbacks 
of flexible hours in an article in the 
February '74 issue; 

A more recent report quoted in the 
Financial Times described flexitime as 
the fastest growing fringe benefit 
offered by a company to its office 
workers according to a new survey. 
Of the sample, 73 companies (27 per 
cent of the sample )-were running 
some type of flexible hours system 
and another 16 were contemplating 
the introduction of the system in the 
near future. Although a number of 
systems were operated, all had three 
factors in common -:-- a. minimum 
number of hours to be worked in any 
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one day ( core time), a maximum 
number of hours; and a "time ac
counting" period over which a certain 
number of hours must be worked. Of 
73 companies operating schemes, 62 
stipulated a minimum number of work
ing hours per day of between 3 ¼ 
and 6 hours. 

And last Autumn the Employers 
Federation of HK issued a circular to 
their members reporting that in the 
U.K. in early 1974 about 500 organi
sations employing about 100,000 
workers had adopted the system. Six 
out of seven workers in the organisa
tions surveyed said that :flexible sys
tems made a difference to their work
ing hours (in other words they took 
advantage of the system) and almost 
50 per cent varied the hours worked 
from day to day. The reported 
advantages of the system most widely 
appreciated by the staff include: 

i) better balance between working
and private life;

ii) the ability to avoid rush hour
transport congestion;

iii) the opportunity to finish a task
before leaving work in the even
ing;

iv) the ability to accumulate time
off;

v) flexibility of lunch hours.

Employers also expressed satisfac
tion with flexible working hours and 
none of those surveyed contemplated 
a return to fixed. hours. Among 
advantages listed by employers are: · 
i) the elimination of time-keeping

losses and the need for petty
discipline.

ii) increased responsibility for staff
and a better working climate.

The HK Government is known · to 
have considered the subject, possibly 
with a view to introducing it into 
some of their Departments. Several 
of the larger HK companies in the 
private sector are also known to have 
given thought to the subject. 

The Chamber decided that it might 
be worth looking into the attitude 
towards :flexitime in Hong Kong. As 
a preliminary step, a small number of 
employers in typical and key indus
tries-banking, insurance, trading, 
manufacturing, the utility companies, 
and the professions were approached 
and asked for their replies to a set of 
questions. Additionally, several-but 
not all-of the larger providers of 
public transport were also asked 
separately for their own specialised 
comments. And finally, the staff of 
the Chamber, which can perhaps be 
regarded as a medium sized commer
cial office, were also asked to give 
their preferences towards working 
more flexible hours. 

Under consideration 
Two alternative questionnaires were 

sent out - one aimed at companies 
already implementing a flexible ap
proach to work, and another at those 
which did not have such a scheme. 
The second questionnaire was the 
more widely used. Of the companies 
replying, only one claimed to practise 
a :flexitime scheme. However,. some 
forty per cent of respondents had at 
one time or another considered, or 
were still considering, a :flexitime 
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scheme for their own companies. In 
each instance, these were large-in 
some cases very large-companies, 
with a spread of different activities and 
departments. They included banks, 
insurance companies, manufacturers 
and a utility company. They includ
ed local companies and multi-na
tionals. Without follow-up in-depth 
research it would be difficult to give 
a clear picture of the exact reasons 
for or against using flexitime in each 
of these companies. The question
naire did however attempt to look in 
broad detail at companies' thinking on 
the matter. 

It was assumed that lflexitime was 
likely to be introduced for one or 
both of two main reasons. Firstly, 
that it would improve productivity, 
and secondly that it was a ·benefit that 
the staff would appreciate ( which in 
itself might of course have a bearing 
on the first of the two factors). Ad
vocates of flexitime stress that a major 
reason for its introduction is that it 
does increase productivity, although 
it is not always clear just how this is 
achieved. Arguments put forward 
are that it cuts down, even perhaps 
eliminates, absenteeism or bad time
keeping; that it encourages staff to 
finish tasks more quickly within the 
working day, rather than leaving them 
uncompleted or postponing them as 
5.00 pm approaches; that it improves 
morale and thus leads to a better 
working atmosphere; and that it cuts 
out 'clock watching'. 

Forty per cent of respondents be
lieved that flexitime might increase 
their own company's productivity. 

Those who professed this belief were 
not the identical 40 per cent that had 
considered applying :flexitime, so one 
very obvious reason for not imple
menting it emerged in the case of 
the 20 per cent who had thought about 
it but decided against it. Oddly 
enough, another 20 per cent who 
claimed that they had never consider
ed implementing :flexitime still con
sidered that it might have a beneficial 
affect on productivity. One respon
dent tellingly qualified his reply 'yes 
-if well implemented.' Almost the
entire sample believed their staff
would favour flexitime. In fact only
two respondents thought their staff
would prefer conventional working
hours.

General o,pinions 
We asked the question 'for HK in 

general do you believe more wide
spread adoption of flexible working 
hours by the business community 
would bring advantages/ disadvantages 
/make no difference?'. Over ·60 per 
cent believed there would be advan
tages, while 25 per cent thought there 
would be disadvantages. 

Turning to individual reactions to 
the subject, the main doubt concern
ing the benefits of flexitime arose 

-from problems of implementation and
control. Some respondents spoke of
the costs of installing a system and of
the time spent in supervising it; others
referred to the problem of ensuring
that adequate staff were present during
non-core time and rush periods; some
were - sceptical of the efficiency and
accuracy of any device or system for
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recording working hours; and others 
felt that it would increase work and 
perhaps create stress among manage
ment and supervisors etc. Thus, in 
one way or another, doubts of success
ful implementation was seen to be the 
major deterrent to taking any further 
the idea of flexitime. 

A variety of other disadvantages 
emerged, some of which were relevant 
only to the particular circumstances 
of the respondent-for instance, some 
of the banks anticipated that there 
might be a problem with international 
clearing arrangements. 

Probably the second · most wide
spread doubt concerned contact be
tween people, both inside and outside 
the organisation. Over 25 per cent 
of respondents felt that problems of 
one sort or another might emerge
staff · wmild not be available to meet 
clients they (the client) wished it· 
executives would have less time t� 
keep in touch with each other,. both 
in formal meetings and informally; 
customers might be kept waiting in 
flexi-periods, and so forth. 

There was also some scepticism as 
to whetlier flexitime would have a 
beneficial effect on productivity. One 
respondent very directly said 'staff 
would adjust to a lower workload 
and become incapable or responding 
properly at peak periods.' Another 
felt that there might be an incentive 
to complete work hurriedly and in
accurately so as to leave the office 
early. The majority of respondents 
did in fact see problems of one sort 
or another in maintaining normal and 
efficient work loads. The advantages 

�and this seems significant-were 
seen predominantly in terms of staff 
welfare and social benefits, rather 
than in terms of business benefits. 

But probably the largest single 
benefit that respondents imagined 
would· result would be a lessening of 
HK's congestion on the roads, in 
restaurants and elsewhere. This was 
stressed by one third of respondents, 
in one form or another. 

The emphasis on staff benefits and 
social factors does not however imply 
that there were no business benefiits 
to be gained. Several respondents in 
commenting on benefits referred us 
to the short descriptive article we had 
sent with the questionnaire, as back
ground material for those unfamiliar 
with flexitime. 

Execs use it 

Random observation suggests that 
most executives _in HK do already use 
'flexitime', even if it is not formally 
called such. Very few in positions of 
responsibility, either by choice or by 
force of circumstances seem to be 
able to observe a strict nine-to-five 
day, with say a one hour lunch break. 

Perhaps most interestingly of all 
two companies ( one of which is an 
American company) saw flexitime as 
an opportunity to extend, rather than 
to restrict, service to customers, 
clients etc. This is an aspect of flexi
time which some service-oriented 
organisations seem completely to have 
overlooked-namely that flexitime, if 
the opportunity is properly taken, does 
allow the office to be open from eight 
to six rather than nine to five. 
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Generally speaking the public trans
port companies were in favour of 
flexible hours, but with some specific 
reservations. .For instance: 'if flexi
time could spread or prolong the peak 
period it could be a good thing par
ticularly for those forms of public 
transport that are expanding because 
it would reduce wasteful expansion. 
On the other hand it could militate 
against those modes whose expansion 
is dictated by demands on fixed 
routes.' 

Mr. E. L. Rees of the CMB pointed 
out that flexible hours need not be 
extreme-at present most offices in 
Central finish at exactly the same 
time, be it 5.00, 5.15, 5.30 or 6.00 
pm. A small adjustment to staggered 
closing times within this hour-some 
5.10, others at 5.25, and a further 
group at 5 .50 pm, could ease pres
sures on transport. Mr. Gerry 
Forsgate of Kowloon Wharf and 
Godown believed that flexible hours 
would contribute to easing traffic 
problems ·but that in order to gain 
widespread acceptance the lead would 
have to be set by the largest of HK's
employers-the Government. 

The Chamber did not in fact ap
proach the Government and this 
perhaps should be done at some later 
date. 

In an attempt to assess the use
fulness of further effort we asked 
Members if further research into the 
subject would be of 'benefit to them. 
Replies varied from the two extremes 
of 'No, save the time and _energy' to 
'we look forward to hearing further 
from you on this most important 

subject.' Overall, exactly two-thirds 
of companies responding felt that 
further research would be helpful. 

And what of those who are most 
directly affected-the staff themselves? 
We asked the Chamber's staff if, given 
the choice, they would prefer to work 
a standard nine to five day or to 
adopt a more flexible approach. We 
stressed however that it was not the 
Chamber'$ intention to introduce 
flexitime. 

Staff reactions 

Staff that replied-a minority did 
not-were split exactly down the 
middle, 50 per cent in favour of 
flexitime, 50 per cent preferring nine
to-five. Our Director was in the 
latter category, but preferring 9 to 7! 
However, the result does suggest that 
perhaps flexitime is not as great a 
benefit in the eyes of staff as some 
employers might believe, or that the 
inconvenience of crowded public 
transport or lunch-time restaurants 
places as great a stress on people as is 
sometimes imagined. But it would be 
wrong to accept this straight yes/no 
vote without looking more closely into 
the motives behind the choice. 

Flexible working hours is one of 
those many subjects on which it is 
impossible to form a conclusion until 
one has tried it. The one respondent 
who claimed to practise flexible hours 
unfortunately did not reply at length, 
although we may wish to follow-up 
with him. He did however claim that 
it had increased productivity and that 
staff pref erred it. And of course any 

cont'd. Pg. 35 
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Are You Short of Staff? 

W
ITH the all-round recovery of
the Hong Kong economy, the 

business sector is increasingly com
plaining about the labour shortage. 
But have employers ever thought of 
utilising another sources of labour 
ready and waiting to be recruited? 
Many employers perhaps do not know 
that there are several voluntary em
ployment agencies and facilities at 
their disposal in Hong Kong. 

The Employment Service of the 
Hong Kong Council of Social Service 
is one of them. It was established in 
1959 and reorganised in 1970 by the 
Hong Kong Council of Social Service 
to assist some 60 member or volun
tary social welfare agencies to find 
jobs for their clients-socially handi
capped persons. 

The socially handicapped can be 
classified under six categories: dis
charged prisoners, ex-drug addicts, 
probationers, the elderly, those with 
personality problems and new arrivals. 

The Employment Service has three 
purposes-the fulfilment of the social 
and charitable duty to assist the less 
fortunate and needy persons to start 
a new life; the reduction of expendi
ture on public aid by helping the 
socially handicapped to be financially 
independent in gainful employment, 
and the provision of another source 
of •workforce for the development of 
the Hong Kong economy. 

The Employment Service acts as 
a liaison office between employers 
and employees and seeks to match 
the right person with the right job. 
On its Committee are representatives 
from The Hong Kong General Cham-

ber of Commerce, the Chinese Manu
facturers' Association of Hong Kong, 
the Federation of Hong Kong Indus
tries and other related organisations 
and Government departments. The 
present Chairman of the Employment 
Service Committee is Mr. J. P. Lee, 
General Secretary of the CMA. Miss 
Cecilia Fung represents the Chamber. 

The Bulletin recently interviewed 
Mr. J. P. Lee, Chairman of the Com
mittee and Mr. Dominic S. C. Tang, 
Supervisor of the Employment Service 
in order to discover more about the 
work of the Committee and what it 
can do for Chamber members seeking 
staff. 

Aims 

Mr. Lee came straight to the point, 
"The aim of the Employment Service 
Committee is first of all to educate 
employers and the general public to 
have concern for the socially handi
capped in order that they can accept 
and employ them. Secondly it co
ordinates the work of employment 
services among the various social 
welfare agencies. And thirdly its job 
is to assist the socially handicapped 
in taking their rightful place in the 
community." 

Speaking of actual placements,. Mr. 
Lee said, "With the recovery, the situa
tion has greatly improved during the 
fiscal year 1975/76. The average 
placement rate has risen to 3 7 percent, 
i.e. 305 placements out of 822 appli
cants. That is a very encouraging
figure for us.

In answer to a question raised by
The Bulletin about employers' attitudes
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towards the socially handicapped, Mr. 
Lee said, 'There are naturally some 
employers who are reluctant to accept 
these socially handicapped persons. 
But there are a great number of 
employers who readily offer vacancies 
to the socially handicapped and 
actually find them very satisfactory. 

Mr. Tang added emphatically, "Our 
clients have mostly had a secondary 
or at least a primary education. The 
illiteracy or semiliteracy rate is only 
about 12 percent. 

A potential employer would natur
ally be interested in any possible 
relapses. Mr. Tang said, "It's true 
that some clients may make mistakes 
or even commit crimes again after 
they have been employed, but the 
proportion is as low as only 6.6 
percent. That is why we carry out 
'after-care' service to each placement. 
We do not close a case until both the 
client and the employer come to the 
happy conclusion "it is the right per
son for the right job." Mr. Tang has 
on file many case histories which show 
the success rate. The following are 
two of them. 

'Mr. Z had a long prison record and 
had been a drug addict. He left his 
wife and their only son and lost 
everything in life before he came to 
the Employment Service for help. He 
was finally recommended to the post 
of watchman at a metalwork factory. 
The employer observed Mr. Z at 
work for a few months and had such 
faith in him that he entrusted him 
with the sole care of the .factory pre
mises and its goods. Mr. Z has 
disentangled himself from his un-

pleasant past and now leads a res
pectable life.' 

'Mr. L is a young man of 22 but 
looks considerably less as he is only 
4'3" tall and weighs 60 pounds. Al
though he passed the Chinese Second
ary Certificate Examination in seven 
subjects, his boyish appearance made 
it difficult for him to find work. He 
was referred to the Service where the 
Placement Officer restored his con
fidence in himself and recommended 
Mr. L to a hotel as office assistant. 
The Personnel Officer of the hotel was 
understanding enough to accept L's 
social handicap and sharp enough to 
appreciate L's potentials as a good 
worker. Thus he employed L and has 
been very satisfied with his choice.' 

An investme·nt 

"It is important that this very 
worthwhile task of assisting the handi
capped to secure employment, which 
is essentially one of helping them to 
help themselves, should not be re
garded by the public as charity but as 
an investment in the well-being of the 
community. Socially handicapped 
persons are capable of productive 
work and of fully earning their keep
they should be given the opportunity 
to do so," said Lady McLehose at the 
opening ceremony of the Employment 
Service Exhibition in May this year. 
Most members will agree with her, so 
should a vacancy in your organisation 
arise, the persons to speak to are Mr. 
Dominic Tang of the Employment 
Service (3-675202, 3-676280, 
3-686770) or our own representative,
Cecilia Fung (5-237177).
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Our Man Down Under 

M
EMBERS will probably have seen

the recent announcement in the 
local press concerning the appointment 
of Mr. W. H. ('Bill') Newton as the 
Chamber's representative in Australia. 
Mr. Newton's job will be to carry out 
industrial investment promotion work 
on behalf of the Chamber. This will 
include follow up work and prepara
tion for our industrial investment pro
motion missions. He is due to take 
up his new post on September 1st. 

Bill Newton is of course no stranger 
to Hong Kong industry. For the past 
nine years he has been the Executive 
Director of the Hong Kong Produc
tivity Centre, a job which has brought 
him into close contact with many 
different fields of local industrial 
development, including management, 
technical and professional training, 
consultancy and research �s well as 
overseas promotion. He participated 
in HK's first industrial investment pro
motion mission to Australia in March 
197 5 and has represented Hong Kong 
at many international and regional 
meetings of an industrial nature. 

He also knows Australi,a and Aus
tralian manufacturing well, having 
spent 18 years in Australia as a 
management consultant, during which 
time he amassed a great deal of ex
perience and useful contacts with 
Australian companies. He also car
ried out feasibility studies into poten
tial overseas investment locations, in
cluding Hong Kong, for Australian 
companies. 

Prior to joining the Productivity 

Centre he was associated with the In
ternational Labour . Organisation 
(ILO), based in Geneva, and assisted 
directly in the establishment of the 
Korean Productivity Centre. under the 
United Nations Development Pro
gramme. The Chamber can consider 
itself extremely fortunate • that Bill 
Newton's knowledge and experience 
of HK industry are now going to be 
added to our efforts to attract more 
industrial participation by Australian 
companies. 

Bill Newton is looking forward to 
his new job. He is genuinely en
thusiastic about the advantages offered 
by Hong Kong and about the pro
spects of inducing Australian manu
facturers to consider HK as an area 
for offshore production. He considers 
that HK's campaign to attract over
seas industrial investment has started 
at just the right time. 

Sound 

As he says, until quite recently in
dustrial investment promotion work in 
Hong Kong was. largely, although of 
course not entirely, a laissez-faire type 
operation left in the hands of the pri
vate sector. That HK has succeeded 
in attracting so many overseas com
panies her,e already testifies to the 
soundness of the place. 

'Now Hong Kong has a solid indus
trial base and an excellent infrastruc
ture, the time is ripe to mount a 
comprehensive campaign and to make 
a greater effort to advertise dur attrac
tions. I believe we are now entering 
a higher stage of industrial develop-
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ment, just as Australia, Ja pan and 
other countries are entering a new 
stage. We are in a position to manu
facture goods which it is no longer 
profitable for them to manufacture, 
but which nevertheless demand a high 
level of technology· and skill. 

'With the escalation of manufac
turing costs in Australia, companies 
there find it increasingly uneconomical 
to produce certain types of products 
or components. For example I came 
across a company last year, one of 
whose major products was in danger 
of pricing its-elf out of the domestic 
market. A company with this kind 
of problem would be an ideal can
didate for offshore production in 
Hong Kong to the benefit of the Aus
trali,ah operaJion as well as · the HK 
end. There must be many others in 
the same position.' 

He continued, 'Although labour 
costs are not as low here as they are 
in some countries in the region, I 
think the disparity is sometimes exag
gerated. In other countries companies 
have to pay various speciial taxes 
which must also be taken into 
account. 

'Besides, HK's higher labour costs 
are more than compensated by our 
excellent infrastructure-banking, fin
ance, communications and so on. 
This is a very important ,advantage. 
It is much e,asier and faster to get 
started here. I think Hong Kong 
can't be marched in the whole Asian 
region in this respect. 

'Another area where HK scores is 
our stability-Australians consider 

HK to be more stable than other 
potential investment locations.' Bill 
Newton will be based near Brisbane, 
but his work will entail regular visits 
to Sydney, Melbourne, Newcastle, 
Adelaide, Wollongong and other in
dustrial centres. He will also be pro
moting Hong Kong through participa
tion in conferences, seminars and 
other functions. 

Make contact 

One of the first tasks, he says, is to 
make contact with companies which 
were approached by HK's two earlier 
missions, to clarify various points and 
bring them up to date on develop
ments in Hong Kong. He has no plan 
to make regular visits to HK, since 
the Chamber will keep him well in
formed about the local scene, but if 
there are Australian manufacturers 
who would like to come here he might 
be able to arrange a group visit and 
accompany them. 

'When I visited Australia last year 
I found a greatly increased level of 
knowledge about Hong Kong among 
Australian businessmen. There are 
far more Australian businessmen com
ing here these days. They are de
finitely interested, and now that the 
Australian economy is picking up and 
inflation is slowing down many of 
them can set their sights on expan
sion.' 

Bill Newton is already installed in 
Australia and is putting his feet up for 
a while before he takes up his new 
post on September 1 st. We wish 
him a happy and successful semi
retirement! 
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Picture Briefing 

Over 40 Member firms will be participating in this year's 
Berlin 'Partners for Progress' Fair to be held in August. 
Here Clement Tsang, Manager for the Group, briefs 
delegates, with the help of visual aids, on what to expect at 
the Fair. 

W. H. (Bill) Newton has 
been appointed the 
Chamber's representative 
on industrial investment 
promotion in Australia, 
effective September 1. 
(see page 18). 

A working lunch session wl organised on June 30 to allow
members of the China Areal Committee to discuss matters of 
interest with senior represen atives of the Bank of China and 
the Chinese General Chamh�r of Commerce. Seen from left 
are Mr. Chen Hung, Banll of China, Mr. W. M. Sulke, 
Chairman of our China Ar�a Committee and Mr. Chiu Oi 
Wah of the Chinese Chamller. 

I 

Mr. John Pain, Executive nJector of the Hong Kong Tourist 
Association attended a Hom; Affairs ( Committee Meeting on 
June 25. Picture shows Mr. J/ain (second from left) describing 
the activities of the HKTA '(.> members·: 

The Rev. K. L. 
Stumpf, OBE is fea
tured in this month's 
Speaker's Comer 
(page 27). 

Photos of a luncheon seminar held in Sydney for the 
HK Industrial Investment Mission to Australia were 
recently sent to the Chamber by the organisers, the 
Metal Trades Industry Association. One of these 
photos show the Director in deep conversation with 
Mr. Jeff Jenkins (left) Manager of Trade Services of 
MTIA and their Public Relations Director, Mr. Les 
Davies (right). 



HK-Tourist Hell? or Tourist Paradise? 
John Pain of the HKTA sets the, record straight.

T
HE itinerary of the typical tourist
arriving in Hong Kong gets off to 

a bad start when he is greeted by 
sulky looks and an indifferent attitude 
by health and immigration officials at 
Kai Tak. 'If this is how they treat 
friends, God help those they don't 
like,' the visitor murmurs as he waits 
patiently for the official to conclude a 
private conversation. Our tourist is 
next taken�literally and figuratively 
-for a ride by a HK taxi driver, who
persuades him that a hundred dollar
bill represents only as many cents.
Thus ,$400 changes hands in return
for a fare of $3.80 plus tip.

As he bestows his belongings in the 
hotel room, the tourist finds someone 
has stolen his camera. Cursing under 
his breath, he makes his way down to 
the bar to seek relief in a single stiff 
Scotch and is presented with a bill 
that creates the impression he has 
called for drinks all round. 

He is tempted to bolt straight back 
for Kai Tak, but he has already signed 
up and paid for a three day pro
gramme, and he is damned if he is 
going to write off that amount too. 

Next morning he gets on the coach 
for his New Territories tour, and is 
treated to a long harangue from a 
guide who explains how poor every
one in HK is, how the whole place is 
virtually sinking under the weight of 
its pollution, and is pointed out such 
celebrated landmarks as the head
quarters of the local triad society. 

'And a murder took place just out
side that building only yesterday. If 
you go out at night, better be 
careful ..••• ' 

Should he risk an evening stroll 
after dinner? He takes the plunge 
and returns to the hotel well and truly 
alive but minus his wallet, which now 
lies discarded in the alley while a 
pickpocket gleefully counts all those 
red bills. 

He locks himself in his hotel room 
for the next one and a half days. But 
he eventually screws his courage to 
breaking point. It would be too 
much loss. of face to tell the folks 
back in Poughkeepsie that he hadn't 
bought even one small piece of jade. 
After dubiously inspecting several local 
jewellers he chooses his shop. He 
timidly inspects · the pieces put before 
him by a shop assistant who yawns 
noisily into his face and, when · he 
queries just one price, angrily ex
claims, 'Yes, two thousand dollars., 
don't you speak English?' 
Prize purchase 

It is with relief therefore that he 
falls in with a friendly fellow
countryman in the Departures Hall at 
Kai Tak. Encouraged after his first 
few minutes of friendly conversation 
in three days, he proudly displays his 
one prize purchase. 

'How much d'ya say? Two 
THOUSAND. Gee, they saw you 
coming, friend. It's mebbe worth two 
hundred.' 

That an element of exaggeration 
runs through this narrative will by 
now be apparent to HK's most rabid 
detractors. What is the true picture? 

Fact-the majority of visitors com
ing to HK react favourably to our 
town and countryside. 

Fact-the number of specifically 
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favourable comments far outweighs the 
number of specifically adverse com
ments. 

Fact-the number of actual com
plaints lodged is remarkably small
for instance, only 17 out of the 
600,000 tourists to visit HK this year 
have complained of their treatment in 
jewellers shops. 

Fact-many European visitors still 
comment favourably on our prices, 
and visitors still spend over 60 per 
cent of their cash here simply on 
shopping. 

Fact-the average tourist is not 
molested, mugged or murdered. 

These were some of the points to 
emerge from a briefing session or
ganised by the Home Affairs Com
mittee last month, when John Pain, 
Executive Director of the HK Tourist 
Association was invited to set the re
cord straight in the face of seemingly 
growing adverse reports of HK's treat
ment of its visitors. 

Mr. Pain's organisation does have 
its problems, of course. But contrary 
to one popular view, neither Mr. Pain 
nor his assistants spend the majority 
of their time listening to complaints 
from irate tourists. 'In fact, the com
plaints that the average HK resident 
imagines are constantly being made 
are rarely made at all,' John Pain says. 

The average visitor appears to like 
both HK and its people. True, some 
do complain about prices, and parti
cularly the lack of fixed prices in 
some shops, while others feel that 
local people could be more helpful 
and courteous. But one of Mr. Pain's 
main problem is of a rather different 

nature�how to . persuade the large 
majority of satisfied visitors that HK 
is worth a second, third or even 
fourth visit? 

'They say, "Sure, we found some 
bargains in the shops, and the scenery 
is beautiful, and everyone we spoke 
to was helpful, and we've had a great 
time generally." We then ask them 
"Will you be· coming back some time 
in the future?", and they reply "Well, 
we're not sure, but we guess probably 
not-maybe some day".' 

The tour deal itself 
Much of the reason for this state of 

affairs, Mr. Pain suggests, lies in the 
nature of the deal that tour operators 
offer their customers. Hong Kong 
tends to be a stopover break between, 
say, Japan and Bali. The average 
length of stay in HK is still less than 
four nights. In Japan it is eleven 
nights. 

Yet with careful tour organisation, 
it does not require much hard selling 
to persuade the tourist to stay this 
length of time in HK. Some of the 
better operators have succeeded in 
doing exactly this, and apparently to 
the complete satisfaction of their 
customers. 

In order to capture the imagination 
of the tourist, the tour operator must 
break away from the old concept of 
Hong Kong as a place where the visi
tor simply breaks his journey in order 
to do some shopping and to take a 
look at the Chinese border. 

However, no tour operator can be 
expected to provide his customers 
with an imaginative deal if he does 
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not have the right material to offer 
in the ,first place. And this; is where 
the business community can help. 

The HKT A believes HK must ex
pand from being a shoppers' paradise 
into a place that is interesting in its 
own right. This can only come about 
if local people, and particularly those 
in a position to invest and able to 
wield influence, can assist in making 
HK a more interesting place. 

Mr. Pain points to the Oceanarium 
as an ideal example of the type of 
thing that will persuade the visitor to 
stay on for an extra day or so. 
Already tour operators are enthusias
tic about it and are booking it into 
their regular programmes. The Arts 
Festival and the Arts Centre are 
further examples of the right type of 
development. 

A. pa rt to play
These, of course, are large -. scale

and ambitious projects, but smaller 
scale projects can play their part 
too--the development of local arts 
and crafts and cultural events for 
instance. The Lantern Festival in 
Victoria Park, promoted by the 
HKT A, provides a small scale but 
highly successful example. 

'The new Government stadium is 
an example of the way Government is 
helping. The public sector can help 
generally in improving the infrastruc
ture, new roads and , so forth. And 
the -private sector has a role to play 
by developing new resorts and attrac
tions such as golf courses or marinas,' 
Mr. Pain says. 

Facilities such as these will help 

considerably in persuading the visitor 
to stay just one· extra night, this of 
itself will help to increase the average 
length of stay by 25 per cent. Mr. 
Pain points out that the TA's policy 
is to advocate facilities that will 
appeal equally to local people as well 
as visitors, so that everyone gets 
something out of the deal. 

In this way, the role of the TA is 
not only to assist HK in generating 
foreign exchange through earnings 
from tourism, but also actively to 
improve the quality of life for local 
people. 

The TA goes to considerable 
lengths to study the reactions of visi
tors coming - here. And the picture 
that emerges is far from unfavourable 
to HK. 

Firstly, it is certainly not true to 
say that HK has priced itself out of 
the bargain shopping market. 

The TA does not attempt to deny 
that prices in HK have risen, as they 
have in every major world city. HK 
prices are no longer so attractive to 
North American visitors as they were 
a few years ago. But European 
visitors still frequently find HK inex
pensive for shopping. 

Mr. Pain goes on to point out that 
many of the visitors coming here are 
also big spenders by any standards. 
Many of the visitors from the South 
East Asian region {most of whom are 
Chinese by race) fall into this cate
gory. Visitors from South America, 
for instance, although not large in 
absolute numbers,. also spend freely 
while they are here. 

'And virtually every visitor who 
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takes the time and trouble to shop 
outside of Central District comments 
favourably on the bargain prices 
available. Not many vis,itors actually 
have time to discover the shops 
specialising in goods from the People's 
Republic of China, for example. But 
those who. do are quite likely to spend 
a small fortune in them.' Mr. Pain says. 

'The need to allow time to get off 
the beaten track in order to find much 
of the best shopping is in itself a good 
reason for seeking to lengthen the 
average length of stay.' 

One indication of the fact that the 
HKTA is, a get-up-and-go organisation 
was their approach to the reports that 
began to filter in some two years ago 
concerning crime against Japanese 
tourists. 

Mr. Pain makes the point that 
many of these reports were exag
gerated, particularly by the press in 
Japan which gleefully appeared to 
publicise as widely as possible the un
fortunate experiences of individuals. 
This basically was a PR problem and 
the answer was to mount an aggres
sive •PR effort in Japan to persuade 
the press that in HK every second HK 
citizen was not actually a mugger or 
pickpocket. This worked well and 
reports in the Japanese press depicting 
HK in an adverse light have now con
siderably abated. 

More serious was the fact that some 
of the reports concerning crimes 
against tourists did have a basis in 
fact. Evidently, word had spread 
through the criminal community that 
the Japanese presented an easy 
option', since, partly because of their 

lack of English, they would rarely 
complain or make a fuss when robbed 
or cheated. 

'Americans and Europeans have 
never really been a target for cri
minals and very few of them in fact 
ever suffer.' Mr. Pain says. 'This is 
partly because an American or Euro
pean is more inclined to react ag
gressively if he is being robbed or 
cheated. He will raise a hue and cry 
or complain to the police, and this 
makes life difficult for the criminal. 
So, by and large, the criminal prefers 
to leave Europeans alone.' 

Campaign 
To help improve the situation of 

the Japanese visitors a campaign was 
mounted by the TA with help from 
the Police and tour operators. The 
tour operators were persuaded to im
prove the management of their tours, 
so as to -eliminate opportunities for 
robberies, while the Police took steps 
to see that areas frequented by tourists 
were well patrolled, and followed up 
diligently reports of thefts from 
tourists. The results of this concerted 
effort have been highly successful, and 
as a result Japanese visitors ,are now 
much less likely to become the special 
prey of criminals. 

A system that deserves fuller con
sideration, not only in reducing the 
opportunities for tourists to be cheat
ed or robbed, but also to offer them 
a better deal in general, would be a 
licensing system for tour operators, 
Mr. Pain believes. 

He appreciates that such a system 
would have difficulties in implementa
tion and that the HK Government is 
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traditionally reluctant to interfere with 
the conduct of business by insistence 
on arrangements such as licensing. 
But one possible benefit of a licensing 
system would be an improvement in 
the standard of guides. Mr. Pain 
stresses that HK has some very good 
guides, and the TA, in conjunction with 
The Hongkong Association of Travel 
Agents, runs_ a training course, from 
which the guide graduates as 'TA 
Affiliated Guide.' Other guides how
ever receive little training and in some 
cases are not really suited to the job in 
the first place. 

¼.nyone who wishes can set himself 
up as a tour operator,' Mr. Pain says. 
'At present the TA can only use per
suasion and exhortation on these 
companies. It has no direct jurisdic
tion over their operations. Even when 
a company is a Member of the TA, 
we can only call its attention to the 
need to improve standards, we cannot 
force a Member to implement im
provements. 

'The very most we can do is to 
expel him from Membership. This 
might have some effect, but needless 
to say it won't put him out of 
business.' 

Ironically, it is of course the low
quality operators who have most need 
of the TA's rules for member agen
cies. So expulsion from membership 
is in itself a somewhat self defeating 
solution. 

Mr. Pain admits that another of his 
minor problems is the initial reception 
accorded to arrivals at Kai Tak. The 
problem is not usually one of ineffi
ciency, over-zealousness or outright 

rudeness, but more of attitude. 
'It's just that everyone looks so sad 

and completely uninterested in the 
visitor-almost as though they are 
saying "Why on earth have you 
bothered to come here?" ' one local 
resident confirms. 

Mr. Pain strongly recommends to 
senior Government officers that they 
can best assess the situation if they 
visit the airport unannounced and in
cognito. 'I've toured Kai Tak in

company with several senior Govern
ment officers,' Mr. Pain says. 'And 
of course everyone is full of smiles 
and brisk efficiency. Precisely be
cause they have been warned before
hand an inspection is to take place 
and they respond accordingly.' 

The fact that the TA is aware of 
the problems facing tourists, and takes 
pains to investigate and quantify areas 
where problems exist, and does some
thing about these problems when they 
seem serious, is just one small part of 
its activities. 

'But most of my time, and the 
TA's effort generally, is devoted to 
positive promotion of HK,' Mr. Pain 
says. 

That their efforts are successful is 
beyond dispute. The growth in visi
tor arrivals has gone up steadily year 
by year, and even during the recession 
of 1974/5, HK did better than many 
competitive centres, in that the num
ber of arrivals still crept marginally 
ahead. 

'The increase in oil prices which 
helped to trigger off the recession was 
not a major influence on tourism, 

cont'd. Pg. 35 
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peaker' s Corner 
ev. K. L. Stumpf, OBE 

'I d
_
idn't sit down with a beautiful

blueprint. I acted under pres
sure, things had to be done, human 
needs had to be met.' 

Karl Stumpf was recalling how the 
Hong Kong Christian Service, of 
which he is Director, had its begin
nings in a Hong Kong devoid· of 
almost any social service. That was 
in the early' 50's. Today much has 
been done, but as far as Karl Stumpf 
is concerned, there is still vast room 
for improvement. 

'At that time it was very easy to get 
money, everybody wanted to help. I 
never became too tired to write letters, 
not letters of sentiment but fairly ob
jective reports documented by facts 
and figures. From two employees 
then, we now have 300 and our bud
get has increased, from US$500 to 
one million in 197 5.' 

That million dollars goes a long 
way. The Hong Kong Christian Ser
vice is now a voluntary agency cover
ing the entire spectrum of welfare 
activities-day nurseries; 'medical and 
dental clinics; a society for helping 
and training the blind which also runs 
workshops and hostels for them; train
ing centres for handiqapped children; 
school social work; foster care; voca
tional training; psychological assess
ment; youth centres, right down to 
basic material aid. 

'1 did not like the idea of doing 
multi-purpose agency work because it 
is much better to concentrate on for 
instance, · children or the aged but at 
that time there was simply nothing in 
existence. It wasn't enough just to 

give people foodstuffs. People had 
other problems-education, vocational 
training, financial and of course medi
cal. So we opened a clinic. Then 
we moved into vocational training. 
Then we went into day-care centres. 
One thing developed after the other, 
not in a systematic fashion.' 

Karl Stumpf did not come to the 
East as a missionary. He was a 
member of that more prevalent breed, 
the businessman. He arrived in 
Shanghai in 1937 as a scientific repre
sentative of a large German pharma
ceutical company. So how did a 
pharmaceutical representative become 
a social worker cum pastor? It started 
in Shanghai where one might say his 
social conscience was awakened and he 
realised his vocation. 

Refugees 
'Into Shanghai came thousands of 

Jewish refugees from Europe. Being 
an International Settlement, they 
didn't need permits so they poured in. 
Together with a German theologian, 
we · started a Jewish Refugee Pro
gramme for those who_ had been bap
tised Protestants. We both lost our 
_jobs . because of pressure from the 
Nazis in Shanghai. 

'After the war, I became involved 
in the second Refugee Programme 
when the Communists approached 
Shanghai. There wer-e many Euro
peans there, mainly White Russians. 
These people were terribly afraid they 
would be deported back to Soviet 
Russia so we formed the Coordinating 
Committee for For.eign Refugees. We 
were businessmen, missionaries and 
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consular officials. The idea was to 
help thes,e people get out of China. 

'After the war I was asked whether 
I could perform church services be
cause there was no pastor left, so a 
cable was sent off to the German 
Church to ask whether they could 
ordain me. Although I had never 
studied theology, I was ordained as a 
Lutheran pastor and took charge of 
two churches. 

'It was not as difficult as it sounds; 
I had been involved in church activi
ties and had helped the pastor in all 
kinds of services. Two American 
missionaries put under house arr.est by 
the Japanese had trained me and I 
learnt Greek and Hebrew.' 

After China 

Karl Stumpf spent two years as 
pastor to these two churches, as well 
as continuing to ,earn a living working 
for a French pharmaceutical firm. The 
Chinese authorities, in the meantime, 
couldn't figure out what he was doing 
there. They settled for the explana
tion that he was just a 'German so
cialist kind of chap' and not dan
gerous. They allowed ];iim to leave 
China in January, 1952. · His. plan 
was to go to the US to study theology. 

'When I arrived at the border, a Dr. 
Chandler was there to meet me. He 
was Director of the World Councif of 
Churches Service to Refugees which 
had resettled millions of people after 
World War Two in cooperation with 
the UN High Commissioner for Re
fugees. He had heard of me and had 
come to HK to find out the state of 

the foreign refugees in China.' He 
said I should stay in Hong Kong. 
He flew back to Geneva and a few 
days later a cable came which read, 
"You are appointed Director, World 
Council of Churches Lutheran World 
Service to Refugees".' 

The resettlement of White Russians 
from China to countries that would 
take them was his first task. Karl 
Stumpf travelled all over the world to 
get governments' acceptance. 

'These people were never refugees 
in the true sense of the word. They 
were hardworking and were never in 
camp. They didn't have a refugee 
mentality so I pleaded with govern
ments to give them a chance. 

'It was a slow proc·ess but the end 
result was that we resettled over 
30,000 people and now only 1,000 
are still in China.' 

By 1954 Karl Stumpf saw a local 
need for his voluntary services. It 
was now the tum of the Chinese re
fugees and so he wrote to Geneva. 
Soon after, · the World Council of 
Churches and the Lutheran World 
Federation separated. Today the 
Lutheran World Federation is the 
Hong Kong Christian Service, a local 
voluntary agency within the Com
munity Chest framework. 

Karl Stumpf believes that today 
social welfare in Hong Kong des
perately requires the preventive 
approach. 

'We cannot solve our problems un
less we make greater efforts in preven
tion. It is very difficult to quantify 

28 

prevention-type of work because you 
can't really prove that after . you have 
done this or that in a prevention pro
gramme, you have, let's say, 100 drug 
addicts less. Think how long we have 
had drug addiction-if we have only 
law enforcement, then we will have 
it forever because law enforcement 
simply will not eradicate the problem. 

'And so I have been a strong de
fender of preventive work. We may 
not have all the answers in preventive 
social work but we know a lot of the 
causative factors of crime, delinquency 
and drug addiction. It is high time 
that· the HK Government spends much 
more money, much more effort and 
time in preventive work.' 

'Just take housing. I remember 
when the first resettlement estates 
were set up, iI was in the office of the 
Commissioner of Police at that time. 
He pointed his finger in the direction 
of Taihangtung and Shekkipmei, and 
he said, "That is where our problems 
start". A medical specialist I knew 
saw these same tiny little rooms of 
nine by twelve feet for a family of 
five, the breeding ground for tuber
culosis. Both were right. 

'We should never have built Shek
kipmei and Taihangtung. Now we 
have to pull them down and we have 
to move people like cattle again from 
one area to another.' 

The subject of youth is one of great 
concern for Karl Stumpf. He is 
advocating the establishment of a 
Government Youth Department to 
centralise and plan intelligently for 

what youth, half the population of 
HK, needs. 

'Every department of government 
has something to do with youth and 
then you have the so-called youth 
agencies. All that they recommend 
finally is recreation, recreation, recrea
tion. As if young people want nothing 
but hiking, football, and basketball.' 

'In the youth field we need a 
Department staffed with people of 
different disciplines, working in close 
cooperation with other government 
departments, but which will take away 
from these departments their frag
mented types of youth work.' 

Youth 

Mr. Stumpf is concerned par
ticularly with the youth of the lowest 
income group, who because of their 
language and manners are not catered 
for by youth organisations. These 
were the youths who would become 
tomorrow's drug addict or triad mem
ber. 'Youth organisations cater to 
middle class people. Only a govern
ment department with the necessary 
know-how and resources could get 
down to the lower levels.' 

Since the Hong Kong Christian 
Service is a member of the Com
munity Chest, it was inevitable that the 
conversation should move in that 
direction. 

'We could do a lot more if the HK 
Government was somewhat more 
generous. My subvention is so small 
that I had to go to Germany and beg 
for money in March this year. But I 
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sometimes think it is a pity that I 
have to go to Germany when the 
money is available here. Within a 
few days, I raised $700,000, because 
I have many projects which are not 
subvented. There doesn't seem to 
be a highly developed sense of so_cial
responsibility among our commumty. 

'We need the Community Chest. 
We are grateful that these taipans try 
to raise funds for us but they too have 
to learn something from us. They 
must not be too far away from us. If 
they try to control us, direct us, then 
we have to defend· our rights. 

Mushrooms 

He is also adamant that the 
mushroom-like development of wel
fare agencies in HK and the frag
mented system at present should be 
halted. He called for a more sophis
ticated and professional approach to 
welfare work. 

All the different social problems we 
have, they cannot be handled by any
one who has a good heart and wants 
to do something. I think we. should 
be more selective, as in education and 
medicine. Not everyone should be 
allowed to · run a centre of· some kind. 
We should concentrate, consolidate 
and check very carefully who's doing 
a really good job, who spends .the 
money well and who gives, the best 
service. 

'And subvention on a discretionary 
basis is in my mind, an admission by 
Gov·er�ent that they are not willing 
or able to screen who's deserving 

public funds. Maybe we're getting 
too much subvention, not too little, 
because we don't know what happens 
to the money which we dish out 
That's wrong.' 

Subventions. 

Karl Stumpf also emphasised t�at 
the administrative procedures dealmg 
with subventions needed attention. 

'I get· the money late in the year, 
two months after the new financial 
year has. started. Who can run an 
office with 300 employees, not to 
mention the other 300 with The 
Society for the Blind,, whe1_1 I don't
know in March what I m gomg to get 
in April. And when I finally receive 
the information in April, I get a letter 
saying that final confirmatio� may 
come in May! My staff, the bills, the 
equipment-this is business, this. is 
not just welfare. It's management and 
I like to be a good manager, not a 
poor ad-hoe decision-making kind of 
manager. So I would sug�est that the 
Finance Branch should sit down and 
talk it over with us.' 

Human resources 

'We are not really called into spe
cialist· groups like the Crime _Prev�n
tion Committees or those dealmg with 
the Social Causes, of Crime. We ap
pear once, make our speech, a?d we 
are never seen again! Why don t they 
make use of us? ,I'm 25 years in 
Hong Kong, I fed I belong here and 
I have no intention of going back to 
Europe. rm available!' 
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The New Territories 
-Meeting Tomorrow's Needs
'JF environmental standards are to

improve, the bulk of new 
housing must be provided in the new 
towns in the New Territories ... For 
such a programme to succeed, three 
things seem to be essential. First, 
good communications with the old 
urban areas . .. Secondly, the housing 
in the new towns must be accom
panied by a full ration of what is 
essential to modern life. Thirdly, 
there must be work, and so sites for 
private commercial and residential 
development. These towns in fact 
must be built as a who1e". HE the Gov
ernor announcing the new housing plan 
in Legco, October, 1972. 

With development in the urban 
areas already at saturation point, the 
New Territories is the obvious loca
tion for the future land needs of Hong 
Kong. With the Chamber's direct 
involvement in industrial development, 
the Chamber Council was interested 
in how the development in the New 
Territories was taking shape and with 
this in mind, they invited the Hon. D. 
Akers-Jones, Secretary for the New 
Territories,. to a meeting in June where 
they discussed at length with him just 
what was happening north of Bound
ary Street. 

Mr. Akers-Jones began by tracing 
the history of New Territories de
velopment. He informed Members 
that until about 1955, the market 
towns of the NT had expanded at a 
slow pace and the District Office ad
ministration remained small scale. In 
1923 the New Territories Heung Yee 
Kuk was formed for the discussion of 
such matters as the introduction of 

rating and the central issue of the 
freedom of the New Territories people 
to do what they liked with their land, 
there being some 38,000 acres of 
private land involved. 

Mr. Akers-Jones explained that the 
Heung Yee Kuk was brought within 
a statutory framework in 1960 and 
since then had been closely consulted 
in the massive development pro
gramme when over 50 million square 
feet of private agricultural and build
ing land had to be "resumed". (ie. 
taken under direct Government con
trol) This · involved the difficult task 
of uprooting tens of thousands of 
people and the movement . of entire 
villages. 
The· ratio 

The acquisition of land for public 
development in the New Territories 
has for the most part been done by 
means of an exchange rights system. 
It was devised to give local land
owners an opportunity to sell their 
stake in · the new towns as a privat,e 
transaction and to get their own price 
for it rather than to take a cash sum 
from Government as compensation 
for their ancestral property. A ratio 
of five square feet of agricultural land 
resumed for the exchange of two 
square feet of building land was fixed, 
because the proportion of develop
ment at that time was such that, in 
any given area, public works and 
development would cover three-fifths, 
leaving two ... fifths to be developed 
privately. 

Of a total resumption of 51 million 
square feet, Government has used the 
exchange system to acquire about 39 
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KEEP PROFITS UP 

MAINTENANCE COSTS DOWN 

Satisfying the lubrication requirements of all your equip
ment ceases to be a burdensome task with a Caltex 
Simplified Lubrica�ion Plan. It's profit-making sense, too. 

Safeguarding yqlJr equipment from improper maintenance 
or faulty lubricants means that you keep on schedule. 
Reducing the number of lubricants on a job to a minimum 
can save money, too. 

Let- Caltex show you how a preventive maintenance 
program can simplify inventories and overhead, keep 
lubricants safe from contamination, save you downtime 
and maintenance worries. Your Caltex representative has 
all the details. Call him today. He's as near as your 
telephone. 

Keeps Machinery Moving 
Caltex Oil Hong Kong Ltd., 7th Floor, Edinburgh House, Queen's Road Central, Hong Kong. Telephone: H-233091 

million square feet. It is doubtful if 
the Government could have succeeded 
in the task of implementing the new 
towns programme unless Government 
had conceded to the demand for new 
land in return for land resumed. 

It is envisaged that in the next 10 
to 12 years the Hong Kong Govern
ment will have to resume an even 
greater figure, something like 60 mil
lion square feet of private land. 

In December 197 5 there were 
4,400 registered industrial under
takings. in the New Territories em
ploying more than 124,000 people, 
whereas 14 years ago, in March 1961, 
there were only 337 registered under
takings giving work to 28,000 people. 
Since 1962 the Government had dis
posed of 31 million square feet of 
industrial land, 16 million square feet 
of commercial-cum-residential land 
and another 43 million square feet for 
miscellaneous purposes. The total land 
disposed of over a period of 14 years 
had been in excess of 2,000 acres. 

Over the next four years, planned 
development would call for something 
like 15 million square feet of land 
available for disposal, mostly by ex
change. (This figure does not take 
into account the Taipo and Yuen 
Long industrial estates.) 

In the near future Government 
hopes, to be able to offer a site of 40 
acres situated on a spectacular series 
of . terraces above the hills at K wai 
Chung for low-density residential 
development. Possibly towards the 
end of 1977 some of the borrow areas 
which had been formed in the process 

of reclaiming the Shatin race course 
could also be developed. 

In answer to observations concern
ing a need to release more land at a 
more rapid rate for industrial develop
ment, Mr. Akers-Jones considered 
that Government was. doing the best -· 
it could under changed circumstances. 
Until quite recently, that is., during 
the recession, the Government was 
unable to sell land at all. There was 
a need to prevent speculative develop
ment. One member suggested that 
this could be done by ,enforcing build
ing covenants strictly. Mr. Akers
Jones said that 3 5 buildings were at 
present being developed in K wai 
Chung alone and over half a million 
square feet of industrial land had been 
released in recent months. A similar 
area was expected to be released over 
the next few months. 

Other subjects. touched upon at the 
meeting concerned the development of 
Lantao, the site of a possible second 
airport, the introduction of rates and 
the expansion of the railway network. 
Mr. Akers-Jones then asked the 
Council for suggestions for the im
provement of land administration. 

One such suggestion was that what 
seemed to be an 'automatic' extension 
of the two-year grace clause in the 
building covenants attached to leases 
should be avoided and that, should the 
extension be given, then it should be 
given at a penal rate. It was also 
suggested that Government should 
offer the market rate for Letters B 
exchange rights. This would make 
more land available on a normal 
market sale basis,. 
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... If you are interested in having your product or service make 

a solid impression on the Hong Kong market, we'd like to 

introduce you to the SOUTH CHINA MORNING POST . . .

the best impression maker of them all ... 

In fact it makes*102,000 English language impressions every 

day, on a high concentration of Hong Kong's most affluent 

Chinese and expatriate households. 

MAKE A GREAT IMPRESSION ON HONG KONG ... ADVERTISE IN THE 

South China Morning Post 
For rates and additonal information about advertising, please 

contact: Mr. George Spence, Group Advertisement Manager, 

G.P.0. Box 47, Tong Chong Street, Hong Kong 

• SOURCE: SRH MEDIA INDEX 1975 

f L.EXITIM,E-continued 

attempt to introduce a new concept in 
a basically conservative community 
such as HK is bound to arouse a 
certain amount of suspicion, be it 
justified or not. To quote Mr. 
Salmon of the Tramways once again, 
'the lower income groups, particularly, 
like to sit down to an evening meal 
as a family, usually as near 5 pm as 
possible.' These are habits _that arc 
deeply ingrained and should be taken 
into account in any evaluation of the 
subject-it may be that social habits 
rather than working habits would 
determine the success or otherwise of 
any experiment with flexitime. 

In a summary, it appears that HK 
employers are not overenthusiastic 
about flexitime for their own busi
nesses, but that they regard it as 
offering benefits to staff. They are 
somewhat sceptical about the claim 
that it would increase productivity, 
and regard it as difficult to implement. 
On the other hand, the general 
opinion is that it could make a con
tribution to easing some of HK's 
problems. 

Two final views, one respondent 
( an expatriate, we believe) summed 
up the whole question as 'too sophis
ticated for HK', while another res
pondent ( Chinese, we imagine) 
perhaps hit the nail squarely on the 
head when he said that for responsible 
and conscientious staff it was an ex
cellent idea, but that it could lead to 
abuse by the less responsible. Which 
is probably a fair summing up of the 
class that to date has the most direct 
experience of using flexitime - the 
executives themselves. 

TOURISM-cont'inued 

although it did of course have an 
effect', Mr. Pain explains. 'It so 
happened that for a variety of internal 
reasons, the tourist industry was head
ing for problems in 1974/5. This 
would probably have been a difficult 
period in any circumstances. The 
increase in oil prices and the recession 
were additional further problems that 
brought things to crisis point'. 

HK has been assisted, both in good 
and not so good times, by the rational 
growth in the hotel industry, where 
the number of rooms becoming 
available for occupation has neither 
spurted ahead of nor lagged behind 
the market. By and large, the growth 
in the hotel industry has kept pace 
with tourism. 'The only shortage is 
perhaps inavailability of rooms at the 
cheap end of the market,' Mr. Pain 
concedes. 

These problems of recession are 
now happily sorted out, and all the 
HK graphs are steadily moving up
wards again. In the first 5 months of 
this year, HK registered over 600,000 
incoming visitors, an increase of 22 
per cent over the previous year, and 
also an increase over both 197 4 and 
pre-recession 1973. This increase was 
spread more or less across the board, 
with particularly large increases, being 
recorded in visitors from Canada, 
Australia and Western Europe. 

'The Japanese are now coming 
back-not that they ever really 
stopped coming-and are still the lar
gest group of visitors coming here,' 
Mr. Pain reports. 'If HK were all 
that bad, we just wouldn't go on get
ting this steady growth!' 
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Try us on for size 
The Bank of Canton understands 'your needs and provides 
individual attention to you .... regardless of your si"ze. 
Yet, we're a bank with big capabilities. We have branches 
throughout South East Asia, and our affiliate, Security 
Pacific National Bank, has over 500 offices around the world. 
Come to see us soon ..... You'II find us interested in you. 

The Bank of canton, Limited. 

Hong Kong, Singapore, Malaysia, Thailand, Macau 
Head Office: 6 Des Voeux Road, Central, Hong Kong. 

IJAffiliated with SECURITY PACIFIC NATIONAL BANK 
Head Office: 

Los Angeles, with branches and 
representative offices around the world. 
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Asia: room for growth. 

Here are just four of the ways 
your company can profit from 

The Hongkong Bank Group's extensive knowledge 
and experience in Asian markets. 

Unlike many international 
banks, The Hongkong Bank 
Group's origins lie in Asia. 
For over 110 years, we have 
been a prime mover behind 
much of the financing of trade 
and investment throughout l'=!=::liiii:i:•��iaiiiwf;.!l:.i 

3. The people from The
Hongkong Bank Group in 
every country can quickly in
troduce you to the right people 
in Asia. Agents, suppliers, fel
low businessmen, government 
representatives, people in 
technology and industry. 
Contacts it might otherwise 
take you years to establish. 

4. With assets currently
exceeding US$11 billion, The 
Hongkong Bank Group is in a 
strong position to organise the 
kind of financial help you need 

Asia and beyond. If you are 
about to do business in Asia, 
you need careful forethought, 
a lot of initiative and all the 
help you can find. Here are 
four of the ways your 
company can profit from the 
accumulated knowledge, 
understanding and resources 
of The Hongkong Bank 

Throughout Asia timber means growth. to do business in Asia. Short
We're helping it happen. or long term financing, export 

Group. 
1. All told, The Hongkong Bank Group has

more than 380 branches in 40 countries, of which 
over 200 are in Asia alone. In fact our network of 
branches covers more of Asia than any other 
international bank. As a result, we can help you 
with a full range of banking and financial services 
in just one country or in all the major countries in 
this region. 

2. We have accumulated an unmatched
understanding of Asian markets. lnf ormation and 
statistics are collected from each major branch 
for the use of our clients. 

You do not need to visit each country to 
obtain business information, local facts or help with 
government regulations. The total picture is 
available through all major branches of 
The Hongkong Bank Group. 

finance, credit facilities, foreign exchange dealings, 
and even our own internationally-accepted Hong 
Kong dollar traveller's cheques; these can all be 
handled by us. We can also help avoid delays that 
often occur when dealing with local or correspondent 
banks outside Asia - delays that sometimes can cost 
money. 

These are just some of the areas where we can 
help. For further information about The Hongkong 
Bank Group's expertise in Asia, please contact your 
nearest branch. 

The Hongkong Bank Group, working worldwide 
in banking and finance, includes The Hongkong and 
Shanghai Banking Corporation; Mercantile Bank Ltd; 
The British Bank of the Middle East; The Hongkong 
Bank of California; Wardley Ltd, Hong Kong; Wardley 
Canada Ltd; Wardley Middle East Ltd; Wayfoong 
Finance Limited, Hong Kong; Hongkong Finance Ltd, 

Australia; Hang Seng Bank Ltd, Hong Kong. 

THE HONGKONG BANK GROUP 
Serving Asia and the world. 

HEAD OFFICE: I Queen's Road Central, Hong Kong. 
Offices in Australia, Brunei, People's Republic of China, India, Indonesia, Japan, Macau, Malaysia, New Hebrides, 

· Philippines, Singapore, Solomon Islands, South Korea, Sri Lanka, Thailand. 
Also in Bahrain, Brazil, Canada, Djibouti, France, Germany, Guam, Jordan, Lebanon, Mauritius, Oman, Qatar, Saudi Arabia, 
Switzerland, Tunisia, United Arab Emirates, United Kingdom and Channel Islands, United States and Yemen Arab Republic. 




